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Welcome to
Business School Netherlands,
a Dutch University of Applied Sciences

We have been active in the development of business
professionals for around thirty years, and we continue

to expand our provision of Action Learning programmes
beyond the boundaries of the Netherlands, creating a
global Action Learning community of business leaders,
all following the same steps to success, the ever revolving;
diagnose - plan- do - reflect

Welcome

thﬂb/ijbed the business school in 1988 based upon our belief that the
courses available failed to meet the actual training and development needs of busi-
ness managers. We developed our conrseware built on a sound MBA portfolio and
in the process became a market leader in the Netherlands. We continue to grow to
this day with the same courage of our convictions and belief that our Action Learn-

ing MBA is the best option for a business world that is constantly changing and

needs an MBA that focuses on real, complex organisational problems.

Mﬂl/e learnt from our past experience, which means that we con-
Stantly assess each new situation, and make ounr decisions based on our vision of
success. With these values in mind, we endeavour to inspire our whole student body,
30 that as business managers, they will grow and develop in the best possible way,

establishing themselves as true professionals within their competitive environments.

Juanita Bouwer
Head of English Programmes

Professor Dick Gerdzen
Founder, Business School Netherlands

Our Mission Our Vision

Our ambition is to be an enabler in the | Our vision is to be the best business
development and success of managers | school, so that in turn our students will

and organisations worldwide, through | aspire to be the best leaders and business
unique Action Learning programmes pro- | managers, benefitting their personal
viding answers to current | development, professional career and the
Management issues. | organisations that have faith in their
ability to deliver.

Action Learning

Action Learning centres on the continued development of
established talents, growing levels of confidence and
optimising obtained competencies. The simplicity of Ac-
tion Learning is that as a working methodology, it can be
implemented into most training and development envi-
ronments; making it one of the most flexible training tools
available. Essentially, Action Learning requires asking per-
tinent questions to probe deep into the issue. The problem
may appear to sit at surface level, but more often the real
issues lie buried deep. Questioning and just as importantly
listening will unveil the true issues; we will show you how.
The simple steps to the success of Action Learning are di-
agnosing the problem, plan a means to resolve the issue,
implement the change, and finally reflect upon the results.
Most MBA programmes end at the project write up, but

the actual learning comes from the implementation and
reflection phase.

An International Business School

For many years, we have maintained an international
vision and scope; outside of our Netherlands head office
campus, we are active throughout other European coun-
tries, the African Continent and Asia. Our programmes
are offered in various languages, contributing to the pro-
fessional growth of managers and business leaders inter-
nationally. Through the development of our ‘flagship’
English Language International Action Learning MBA,
we have the potential to create Action Learners within a
global village context.

Professional Study Environ-
ment

As a business manager, you ex-
pect a professional environment in
which to study, and we are proud
to say that our approach is profes-
sional yet personal. All class en-
vironments are established with
like-minded professionals, so when
you share your experiences and
examine your issues in a group
setting, you can be confident of
qualified, competent discussions
with your sparring partners. Class
interactions are always of the
highest level and because you are
reviewing workplace issues, al- ¥
ways directly relevant to your own
working environment. As a man-
ager you learn through experience,
by taking action and addressing
problems, you run the risks and
realise the results!

That is Action Learning.

Graduation Ceremony, Buusiness School
Netherlands, 21* September 2019

Lifelong Learning

Once established, you will soon realise that the Action
Learning methodology benefits you in all aspects of your
personal life and professional career. The simple cyclical
process and the research methodologies learned, equip you
like no other education or training programme. This work-
ing method provides a new vision on leadership techniques
that will benefit your career through the management
ranks and beyond.

Renowned Faculty

Our approach is a different compared to other business
schools. The unique differentiation separates us from the
conventional approach. This is also reflected on our faculty.
Renowned professionals with extensive business experience
are the requirements for our part time faculty members.
Topical, relevant information is what is required in a class
of busy professionals, so our faculty are equipped with the
most up to date references, to ensure that you the student
benefits from the highest-level interactions.

Market Leader

With an annual MBA student intake of approximately 200,
we are one of the largest business schools in the Nether-
lands. Additionally with an undisputed “number 1 on pro-
gramme content” consistently in the last three biannual
rankings from the Dutch ranking body and publication,
Intermediar, no wonder we are proud of our market
leader status and regarded as experts in the field of MBA

programmes.
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ICONS OF EXCELLENCE IN RESILIENCE
BEST GRADUATING STUDENTS

within its management team, the added
value is the return on investment demon-
strated; whilst changes occur in time, on
budget and in-house.

Imagine your own internal consultancy team,
keen to discuss issues, challenge decisions and
implement changes that work to the good of

Intense sessions and . .
IUSNNNWN (hc organisation, all based upon referenced

equipped me for new
challenges in the work
place environment

A life changing expe-
rience. BSN has built
and taught me my capacity, improved
objectivity in my thought process &
T developed my
t
managemery leadership skills

BSN is BSN improved my
transformational for strategic thinking
me as [ got
so much clarity about
organisational
structure and all the 5€

factors that impact it. decisions
Adaora Ayoade Bankole Oloruntoba,

reviews and the experiences of fellow experts.

Few MBA programmes can offer such a bene-

Toluwalase Habib Oluseun Onasoga

We are different because...

It’s real time, real life, project based

The traditional approach is to teach students an over-
whelming amount of theory and ask them to apply the the-
ory on one or more specific problems or cases. You could be
building a career in retail but be asked to learn all about
intricacies of producing biochemical products. Would that
be relevant to you? Probably not. Would that be exciting?
In general, possibly not.

At Business School Netherlands, we recognise the fact that
the body of knowledge is growing exponentially. Even the
most sophisticated student is not going to fathom it all in
a lifetime, let alone during a two-year course. That's why
we look at the academic part of the MBA from a different
point of view. We start with the problem, your problem, a
relevant issue that your organisation needs to solve. Once
identified, you will learn to critically evaluate the available
knowledge in the respective field, weigh the alternatives
and propose an appropriate solution

But it doesn’t stop there. The Action Learning concept rec-
ognises that only when we have implemented the solution
and seen the result, real learning takes place — We don’t
take credit for that though — Confucius worked it out ages
ago with his renowned statement: ‘I hear and I forget’, ‘I

see and I remember’, ‘T do and I understand’.

Mission Statement - MBA Programmes

Offering Postgraduate degree programmes for the experi-
enced manager and management trainee in order to
improve their knowledge and skills to be able to operate
now or in the near future as a responsible and capable man-
ager or director or consultant within strategic positions in

profit and non-profit organisations.
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International
Action Learning MBA®

Our English language MBA programme
attracts managers and business leaders from
various continents. This MBA for executives is
the perfect educational training programme
for the busy professional where relevance, ex-
cellence and flexibility are key criteria. Blended
study methods neatly combine with interna-
tional conferences; offering a true

Action Learning MBA, convenient for the
business traveler.

Action Learning - Project Based

From the outset, as an International Action Learning MBA
student you will focus 100% on topics of relevance to you
and your organisation. Through research and discussion,
you will discover methods to resolve issues and implement
new plans; applying change through action. You will com-
plete four in-house assignments; Action Learning Projects
(ALPs) aimed at issues of departmental level. Then the
completion of the Dissertation, tackles a strategic organi-
sational predicament where various research methodologies
also come in to play.

Replicates the Global Business Environment
Those that address problems alone stand alone, but those
that form a strong team and tackle a problem in a cohesive,
synergistic manner, ask challenging questions and devise
the strongest of formulas for change, they therefore realise
their goals in an empowering fashion. For this reason,
your classmates, from various business backgrounds, are
your winning team. With whom you question and chal-
lenge, and formulate the perfect plan of change for the
toughest of workplace issues.

Initially you will be part of an intake of no more than 40
students. During the first international conference, you will
be assigned to a geographically strategic set of between 4
and 8 students. This will simplify the opportunity for
regular interaction, which is a fundamental aspect of

Action Learning.

No Conventional Examinations

Assessment is based upon the areas that are relevant to
professionals in a leadership position; we will appraise your
diagnosis of the problem, your plan of action, your field
research, your evaluation of the situation, and how you im-
plement the plan to resolve the issue. Finally, we will assess
your personal reflection of the situation; what you learned
through the process and what if anything will change next
time. This way we can gain an appreciation of how you
fulfil your role as a business manager and leader, and im-
portantly how you develop your managerial and leadership

skills throughout the programme.

Action Learning in Action

Having graduated over 4000 Action Learn-
ing MBA managers from various continents,
we have demonstrated the flexibility of
Action Learning as a highly effective meth-
od for training and development of leaders
and managers within organisations.

Through the Action Learning process, individuals are
open to and respond better to change and change man-
agement. Apply this principle to a set of busi-
ness leaders and the results are empowering.
Whilst change is occurring in the first instance
at a local level, it is the learning process and the
learning outcomes that have a proliferative effect
on organisational changes of a strategic nature.

Therefore, an organisation that implements

ficial return on investment to an organisation.
It is an age-old issue: how does an organi-
sation foster the continued focus of key personnel whilst
encouraging them to optimise skills and develop diverse
perspectives?

Our programmes work harder for your organisation so that
you can work smarter. Whilst following our Action Learn-
ing MBA your managers will continue their daily work-
loadand carry out a series of change projects as they prog-
ress through the programme. They will diagnose problems
and offer educated solutions for implementation. They now
have a stake in the on-going change process and develop-
ment of the organisation; your investment is their invest-

ment.

How the International Action Learning
MBAZ® can benefit your organisation

®  Subject areas are 100% relevant to your company,
and learning outcomes offer significant strategic
solutions

®* Return on Investment is directly measurable
through implementation of change projects, show-
ing tangible results

* Action Learning methodologies will spill over into
other areas of the professional environment, skill
and competency enhancement

* Networking possibilities are endless and ensure
learning opportunities with every interaction,
broadening of horizons

®* Professional development and career aspirations are

met, ensuring retention of key personnel.
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Action Learning processes, at its heart of defin-
ing change, only serves to potentiate the abilities
and motivation of its staff. Not only does the or-

ganisation benefit from having Action Learners

BSN contents are rich
and relevant to present
day. BSN teaches global
business and manage-

ment principles with

local relevance

David Ameh

MBA at BSN provided
me an educational per-
spective & also practical
knowledge that has
evidently impacted
my job
Deborah
Olabode-Jinadu

BSN is life-changing

personally and profes-

sionally. To tackle real
- time problems with
real - time solutions
successfully, get the
SN MBA!
Adesoye
Oloruntoba

A deep experience
for me.
Action Learning chal-
lenged my thinking and
was very practical.

Adedunmola Banu




INTERNATIONAL ACTION LEARNING

EXECUTIVE MBA

COURSE

ORGANISATIONAL ANALYSIS

TRAINING IN INTER-PERSONAL SKILLS

INFORMATION MANAGEMENT

MARKETING MANAGEMENT

HUMAN RESOURCES MANAGEMENT

OPERATIONS MANAGEMENT

STRATEGIC MANAGEMENT

FINANCIALMANAGEMENT

LEADERSHIP, CORPORATE GOVERNANCE AND CHANGE
MANAGEMENT

INTERNATIONAL MANAGEMENT

RESEARCHMETHODOLOGY

DISSERTATION AND VIVAVOCE

CONTENT

Organizational Analysis is the process of appraising the growth, personnel, operations, and work environment of an
entity. Undertaking an organizational analysis is beneficial as it enables management to identify areas of weakness,
and then find approaches for eliminating the problems.

Training in Interpersonal Skills is designed to increase self-awareness and improve ways of relating to others in
order to work more effectively and to sustain high quality working relationships.

Information Management is the collection and management of information from one or more sources and the
distribution of that information to one or more audiences.

Marketing Management is the organizational discipline which focuses on the practical application of marketing ori-
entation, techniques and methods inside enterprises and organizations and on the management of a firm’s marketing
resources and activities

Human Resource Management is the term used to describe formal systems devised for the management of people
within an organization. The responsibilities of a Emotional Marketing, Direct Marketing and Customer Relation-
ship Management. Essentially, the purpose of HRM is to maximize the productivity of an organization by optimizing
the effectiveness of its employees

Operations Management is the administration of business practices to create the highestlevel of efficiency possible
within an organization. Itis concerned with converting materials and labor into goods and services as efficiently as
possible to maximize the profit of an organization

Strategic Management is the management of an organization’s resources to achieve its goals and objectives. Strate-
gic management involves setting objectives, analyzing the competitive environment, analyzing the internal organiza-
tion, evaluating strategies, and ensuring that management rolls out the strategies across the organization

Financial Management means planning, organizing, directing and controlling the financial activities such as pro-
curement and utilization of funds of the enterprise. It means applying general management principles to financial
resources of the enterprise

Leadership provides the motivation and impulsion to make corporate governance effective. Its key role is to create
a culture in the corporate which uses effective governance to achieve its purpose. This culture encourages the
behaviours needed to embed corporate governance in the entity.

This is the management of business operations for an organization that conducts business in more than one coun-
try. International management requires knowledge and skills above and beyond normal business expertise, such as
familiarity with the business regulations of the nations in which the organization operates, understanding of local
customs and laws, and the capability to conduct transactions that may involve multiple currencies.

Research Methodology is the specific procedures or techniques used to identify, select, process, and analyze infor-
mation about a topic. In a research paper, the methodology section allows the reader to critically evaluate a study’s
overall validity and reliability

This is the Master’s degree Dissertation for the Executive MBA programme. Viva Voce is an oral examination in
which the Researcher presents a summary of his/her Masters Dissertation to the Examiners. A Master’s Dissertation
project is focused primarily on Corporate Strategy. The Examiners pose questions to the Researcher to enable the
Researcher demonstrate sufficient knowledge of the subject matter.

OBJECTIVES

Describe the various Leadership styles
Demonstrate how to identify and diagnose situations and apply the appropriate Leadership styles
Describe how to define problems in order to be able to choose a suitable decision-making method

To identify personality types
To evaluate the effect of behaviour on yourself, other people and your organization
To make best use of body language, listening and oral communication

Discuss the impact of the Information Technology revolution on the information function
Explain the purpose of information and the role of the information professional in Organisations
Indicate the process of proper Information Management System and its advantages and limitations

Incorporate techniques in your marketing strategy, that affect your target group’s attitude
Explain the difference between identity, image, reputation and brand
Describe and understand the interrelationship between Emotional Marketing, Direct Marketing and Customer Relationship Management.

Describe the importance of the role of communications in HRM
Defining Organizational Structure and Driving Productivity
Building Coordination Between Organizational Departments

Describe the nature of Operations Management

Summarise the significance of Operations Management for all types of Organisations

Explain the position of the operations function within the Organisation, its Strategic Role, and contribution to the competitiveness
of the Organization.

Elaborate on the similarity between Strategic warfare and Business Strategy (or lack thereof)
Explain and critically assess your Organisation’s ‘vision’, ‘mission’ and ‘objectives’
Describe your Organisation’s corporate values

Elaborate on your Organisation’s strategic intent

To understand how to ensure adequate returns to the shareholders which will depend upon the earning capacity, market price of the
share, expectations of the shareholders.

To understand how to ensure safety on investment, i.¢, funds should be invested in safe ventures so that adequate rate of return can
be achieved.

To understand the basic concepts of finance and finance from non-finance managers perspectives.

To understand and demonstrate the eight principles/characteristics of good leadership and good governance
To understand Participation, Rule of Law, Transparency, Responsiveness, Consensus Orientation, Equity & Inclusiveness,
Effectiveness & Efficiency and Accountability in corporate governance

Identify the impacts of globalization on a firm’s internationalization process
Describe cultural dimensions based on cultural frameworks and apply them to global business
Discuss ethical issues faced by businesses in a global environment

To learn and practice the literature survey aspects of projects and prepare the scope and goals for the proposed project.
To learn, practice and improve the research presentation skill and with latest tools.
To learn and understand the research publication ethics and tools.

To demonstrate that sufficient knowledge has been acquired under different subjects in the earlier phases of the programme.
To demonstrate expertise in the subject matter

To demonstrate that the thesis is your own work.

To confirm that you understand what you have written and can defend it verbally.

To investigate your awareness of where your original work sits in relation to the wider research field.
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GLOBAL EXECUTIVE MBA RANKINGS " merone

Country Country

City University: Cass UK Baylor University: Hankamer North America
[ of University of Wollongong Sydney Business School _Australia
Audencia Business school France University of Alberta Canada
The Instituto Tecnolgico United ional Business School

Autnomo de México (ITAM) Mexico Washington State University: Carson North America
Swinburne University of Technology Australia California State University-East Bay North America
IFM University Swi i ESADE Business School Spain
University of Ottawa: Telfer Canada 1M Institut fr Austria
University of Texas-San Antonio North America Boston University: Questrom North America
Hult Business School North America MIP Politecnico di Milano Italy
Grenoble Graduate School of Business Fance) Rochester Institute of Technology: Saunders _ North America
Business School Netherlands. The Pontifical Catholic University of Chile Chile
University of Pretoria - Lagos Business School Nigeria

Our International faculty members are experts in their specific market sectors working for and with multi-
nationals worldwide to ensure the most productive study environment. They are specialists and management
development trainers with impressive service records. Business School Netherlands guarantees the latest knowl-
edge and developments in our topical and applicable curriculum. In total, our faculty consists about 80 Tutors
but we have highlighted a selection to give you an overview of their talents and expertise.

WORLDWIDE ACCREDITATIONS
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Gordon Institute of Business Science th Afri University/ofChileIFEN=CHILE) Chlle
Kennesaw State University North America Kent State University North America
GloBaIONEMBA Fordham University North America
(Fundacdo Getulio Vargas (FGV-EAESP); Loyola Marymount University North America

Rotterdam School of Management, McMaster University: DeGroote Canada
Erasmus University (RSM);

Tecnologico de Monterrey (EGADE); Brazil, China, £ d
University of North Carolina at Chapel Hill (UNC); Mexico, the The University of Alabama: Manderson North America

and Xiamen University, and University of Texas at Arlington North America
School of ent (SMXMU) North America Texas A&M University-College Station: Mays _ North America
Maastricht University The Virginia Tech: Pamplin North America
Rutgers Business School North America University of Exeter UK
University of Denver: Daniels North America University of Oklahoma: Price North America
SBS Swiss Business School i University of Kentucky: Gatton North America
Villanova University North America University of Oregon North America
Georgia State University: Robinson North America University of Tampa: Sykes North America
Emlyon Business School France University of North Carolina-Wilmington:

University of Texas-Dallas : Jindal North America Cameron North America
Florida University North America Auburn University: Harbert North America

University of Pittsburgh: Katz North America

Trinity College Dublin School of Business _Republic of Ireland

University of South Florida: Muma

North America

IMM Global Executive EMBA

(Purdue University-West Lafayette: Krannert,

TIAS School for Business and Society Tilburg,

R VTOUE North America,
4 o the Netherlands,

Fundagao Getulio Vargas (FGV- EBAPE), China, Brazil

MIP Politecnico di Milano Italy

and ISM University of Economics) _and Lithuania

University of Bradford School of

UK and Dubai

University of California-San Diego: Rady

North America

Texas Christian University: Neeley

North America

Saint Joseph's University: Haub

North America

College of William and Mary: Mason

North America

North America

INCAE Business School Costa Rica
The American University in Cairo Egypt
Purdue University-West Lafayette: Krannert__North America
Simon Fraser University: Beedie EMBA & EMBA-IBL  Canada
RMIT University Australia

California State University-Long Beach

University of New Mexico: Anderson”

North America

Marquette University

North America

Suffolk University

North America

Xavier University

North America

Seattle University: Albers

North America

University of Nebraska-Omaha North America

Jacksonville University*

North America

Massey University. New Zealand

Aston Business School*

UK

Concordia University Canada

Hofstra University: Zarb*

North America

Pepperdine University: Graziadio North America

University of North Alabama

North America

IAE Business School Argentina

The Lisbon MBA C:

Portugal

Virginia C University North America

Oakland University North America

Crummer Graduate School
of Business at Rollins

North America

Durham-EBS Executive MBA Germany and UK

University of Lousiville*

North America
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To enrol, call or send a mail to:
E"‘ TIMKEN TROYKA @ UBA l' u [ .
ToTalw Business School Netherlands Business School Netherlands
Herenstraat 25 Buren, 8, Adekunle Fajuyi Way,
' ;" 5@ P.O. Box 709 4116 ZJ Ikeja GRA, Lagos State, Nigeria.
Lﬁ |ty . if h ol Buren, The Netherlands i, 08067211068, 07039275150,
bank — WﬁRTSILﬁI- mm[mp T RIS . +31(0)344579 030 09094820311, 08169281980.

=2 international@bsn.eu = enquiries@bsn-mba.net.
& www.bsn-eu/nigeria il www.bsnmba.org
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experiencethedifference
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BSN VALUE CHAIN

1.

. . . - 7o
Quality Business Education of 6. Busi I )
- . . . usiness through
graduates including Smart Visual Graduates drive o

. Resilience to scale up
n of business

Reading to deepen Knowledge, accelerati

Skills and Application
through Actio

o and move to stock
growth & profitability
exchange

5.

nspiration for long term
thinking, customer centric
culture, innovation and
creativity of Graduates

3.

Graduates get connected
to a circle of Global
network of peers, angel
investors, venture
capitalists, private equity
firms, Mentors, Coaches, etc

Business
professionally managed to
secure capitals to accelerate
business & entrepreneurial
ventures

Business could explore
opportunities for international
or global collaborations

8.
Business creates a
wealthy global
community

9.

End poverty, protect
the planet, promote
global peace and
prosperity by addressing
the 17 SDGs

project in
vided the
platform to earn
the trust of foreign
investor cap s ac
T my organi on, y career growth with
Field Inte
This wou
have been po.

BSN MBA was useful
in addressing real
life challenges
while providing me
an opportunity

to develop i
leadership skills.

I am today a more
efficient entrepre-
neurial business
leader with greater
versatility on the
use of IT to drive
business growth.

edge
various fields and
strategy gave me a
helicopter view of
ness and the
confidence to pass
in flying colours

experience has
been very awesome
and expository.
BSN deepened my
knowledge in crit-
ical thinking and

nal with no prior
formal management
i It helped
ucturing our
practices in the
organization.

BSN teaches one
to ask questions
so we can do
things the best
way possible. It is
indeed itingly
different.

leadership skills
Akeem Durotoye

le S
without BSN rg ation.

Olanma
Suleman Sule ohn-Agbaje

Jerry Anietle Gertrude Akomaye Bilikisu Belgore Adenike Adenuga Mike Omotosho

Excited about the BSN Action Learning MBA?
Contact us today on:
+234 703 927 5150; +234 909 482 0311; +234 816 928 1980

or by email: enquiries@bsn-mba.net

Business School Netherlands

8, Adekunle Fajuyi Way,

Ikeja GRA, Lagos-State,

Nigeria. Post Code: 100271

Mobile Hotline: +234 806 721 1068
E-mail: enquiries@bsn-mba.net
www.bsnmba.org

Business School Netherlands
Herenstraat 25 Buren,

PO Box 709 4116 Z)

Buren, The Netherlands.
+31(0)344 579 030

E-mail: international@bsn.eu
www.bsn.eu/nigeria




