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Introduction

Advanced Leadership Programme is a prerequisite 
for business leaders and top executives to become 
an effective and visionary leader capable of 
boosting team performance and driving long-term 
business success. As an experienced leader, it’s 
important to find a quality course specifically 
designed for your level - and which allows you to 
work on your own business challenges.

Key	Learning	Objectives

To focus on sharpening your strategic leadership 
effectiveness. 

To manage an organization to realize her goals, as 
well as the challenges of execution.

To expand your leadership capabilities to become 
an inspiring leader for others.

To offers solutions to those in executive position 
with increasing responsibilities and challenges. 

Programme	Focus

ALP will focus on how to lead your team through 
this change. 

ALP will focus on leadership best practices. 

ALP will focus on different leadership models, 
make several self-assessments, and receive 1-to-1 
coaching to identify your personal leadership 
strengths and your development areas. 

ALP will focus on how to build your own 
Leadership Brand and define your future learning 
and development plan.
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